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Pressure has never been

a good advisor

e, director and head of consulting
ne Consulting House, tackles the

subject of dealing with pressure and effectin

ot a day goes by withou
Of projec
l, placed on
hold, or to be sold around the world
Yet It appears that Duba Is getting
mare than its fair share of attention
There seems to be an underlying “tokd
you so” mentality In the market which
ma#

o
ol

es 1L 'Chic” 1o report on the late
bad news surrounding various projects

Business meetings n the reglon,
which used to start with a chat
about the weather, business resations
and friends, and the latest trends, now
have a new first agenda point: iIndustry
lamentation — and it goes on for far
ger than initial agenda discussions
have in the past.

Yet, economicaly -minded people are
aware that markets are not influenced
so mwuch by finance, demand and suoply
but first of all by a much mere human
phencmenon — belief, ¥ enough partid-
pants believe that the markets wil see
a downturn, guess what? They wil. And
on the fip side, if a sufficient number of
knowledgeable industry experts started
Lo present positive DUSIness opirkons
surely that would help to turn the cur-
remt scenario around?

Back in mid-2005 | made a pres
tation to the UAE—German Partnership
Forum in Essen, Germany. My task
was 1o show the audience that there
is more to the UAE than just Dubai -
even in real estate development te
At that point Dubal was approaching

USS100 bilion worth of announced

lon

20—

mixed-use deveiopments, and the
other emirates came in with a further

<t investment value of

combined ¢
USSH60 bilkon

One of my opening statements to
set the scene was the introduction
etary thinking unit for
the UAE — using USS billions Instead
of milions. With hindsight, that state
and the tigures quoted above

at a new maoy

strike me as very prudent as we have
quickly becorme accustormed to quot-
Ing In trilions

The last slide of my presentation in
en dealt with the then popular ques-
tion — wil the bubble burst? To which
my response was twofokt a) there s no
bubible and, b) the planning timeline for
Dubal is long-term (10 to 15 years)
¢ demand slow down it would
be redatively straightforward Lo slow
down or stop developments alto
gether. At the time, | also indicated
that there might be some sicwdown In
growth over the coming five years

And that is exactly what s hap
pening now, and the overall reaction Is
eminently sensble and reflects good
practice — with the exception of mar
ket reaction In general and global press
coverage In particidar. Some declslons
might not be popular, but no less prac-
tical or considered

Real estale investment and develog-
ment decsions are ver xmplex and
need to take into account a multitude of
dmensions, as wel as often being macde
under immense pressure. Frequently

m

Sho

ECONOMICALLY -
MINDED PEOPLE
ARE AWARE THAT
MARKETS ARE NOT
INFLUENCED SO
MUCH BY FINANCE,
DEMAND AND
SUPPLY, BUT FIRST
OF ALL BY A MUCH
MORE HUMAN
PHENOMENON
— BELIEF

they have to be based on market
Impressions (bekef), especialy in devel
oping countnes where statistical da
not avatiabde o a ng-term history
Contrary to public perception how-
ever, cedsion pressure does not onty
occur during crisis times. The phenom-
enon app 1oth market boom and
depression in boom times, dedisions
are frequently made on a ‘me too
basis, In recessi

oased

ionary times they are

out panic to cut

cenario, the dedsion
makers often do not have the chance
to explore all possible options and
they opt for the obvious ces Thus

opportunities are missed and hence

pressure is not a good advisor, Espe

clally in rec

should be glven to taking a long qual

ity-driven look at the various options
and preferably Involve external

expert 2 s with a wealth of expe-

rience gamered from waorking on other

ssionary periods, time

p in mind the
sions in particular, typi-
sent or future supply

ncelations)

caly reduce p
(project «
negative trend as it actually creates
opportunities for those who stay and
think strategically, The options for
distressed projects range from repo-
sitioning via refinancing to reschedul-
Ing, and exit shouki be the last optian
for projects already ur
projects in early concept or plan

This Is not a

rway. For

o0o0d decision-making in times of crisis

ning stages the exit option IS easier
t It wil influence future
dermand-supply balance just as much
We believe that strategic counter
cyclical behaviour s a fan ic way to
maximise opportunities, whidi is why
we launched a short assessment (due
diigence) service to help partidpants
to exeaute a fuly-informed dedsion
making process: Independent reviews
often add further kleas and options
and have the ablity to calm the ded-
sion rmaking process while adding
reassurance that the right ded
el

Lo take

slons

g made; which is the best way

to benefit from opportunities
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I Componkes ond 17 yeors of sencr
odvisory experience He hos lounched five com
ponves ond Dt four advisor y iroctices incudng
the regl estare, toursmond iesure sroctves

for Deloltre & Towche Young His own
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