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Qatar’s World Cup goals

A range of topics were discussed at the inaugural Hotelier Middle East Qatar GM Debate,
butit was the legacy of the World Cup 2022 that dominated discussion and divided opinions

| QATAR GM DEBATE

atar Tourism Au-

thority (QTA) dis-

missed any doubts

over the legacy of its

FIFA World Cup in 2022 at

the inaugural Hotelier Middle
East Qatar GM Debate.

During the event at Grand

Hyatt Doha on April 19, head

of marketing for QTA Cris-

tina Mules said in the keynote

speech that Qatar could “look

forward to a dynamic future for
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IT'S NOTA
MATTER OF IF
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Attendees of the event relax hetween sessions. |

Using Dubai’s hotel growth
statistics as a comparative, he
asserted that Qatar’s plans were
certainly “achievable” despite
being “ambitious”.

“It’s a very ambitious build-
ing programme as we all know;
implications are we will see some
problems that were apparent
during the previous construction

boom, before the global reces-
sionstarted,” he said.

“As I understand it there were
shortages of manpower, short-
ages of cement and other build-
ing materials, so these things
need to be planned for.”

Wilkinson also added it
would be interesting to see how
the rooms would materialise

outside of the hotel component,

Sven Gade, director of PKF The
Consum’ng House, chajrs the
World Cup 2022 Panel dehate,
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to contribute to Qatar’s overall
GDPin the future.

“We are very proud of
our vision and contribution
towards a long-term, sustain-
able development and promot-
ing the country’s rich culture
and heritage,” she added.

Viability ~ director ~Guy
Wilkinson’s presentation
on the World Cup in 2022
outlined the enormous task
ahead for Qatar, but he said it
was “already well on its way
toachievingits targets”.

our nation and our people”.

“We will focus on five key areas,
MICE, culture, sport, educa-
tion and leisure and our goal is to
increase tourism by 20% in the next
five years,” she said.

Mules stated that the QTA also
had a further aim of getting tourism

FIFAWORLD CUP 2022: KEY FACTS & FIGURES

* To be staged in June/July 2022 —
11 years from now

® 64 matches

® Three to four matches per day

© Qver last 20 years, Qatar hosted
01995 FIFA U-20 World Cup
02006 Asian Games
02011 AFC Asian Cup

© Qatar World Cup bid among nine
from 11 countries (there were
two joint bids)
* Bid for:
o first Arabian World Cup
o first carbon-neutral World Cup
e Qatar beat the US by 14 votes to
eight in the final round

ROOMS CONTRACTED
FOR THE WORLD CUP

89,000

May 2011 o Hotelier Middie East www.hoteliermiddleeast.com

T



between two thirds and three quar-
ters of the 90,000-room target.

“Will those compounds be resi-
dential? How will they make those
rooms available during that one
event — what will happen before,
what will happen after?” he asked.

“Even with 20,000 hotel rooms

current supply) and occupancy
last vear averaging 60%, it’s not
exactly full is it? What will happen
when you double, triple or multiply
by five or nine that inventory, is the
spectre of oversupply more than a
spectre, can this hotel market justify
thisnew investment?”

Wilkinson asserted that the plans
set out by the QTA were “crucial”
over the next 11 years in securing
reasons for people to visit Qatar
before and after the World Cup.

“Qatar is already a centre for

Viability'’s Guy Wilkinson provided an
interesting comparison with the hotel
and tourism figures for the World Cup
in South Africa in 2010.

While the tournament helped
to attract 14 million tourists to the
country in the winter month of June, he
added “there were some problems that
Qatar could surely learn from”.

“The hotels, particularly in Cape
Town overcharged and they lost
occupancy, which brings up the topic
of revenue management,” he said.
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PERCENTAGE
OF ROOM
INVENTORIES
T0 BE MADE
AVAILABLE

LESSONS FROM SOUTH AFRICA

“There were 286,000 extra visitors,
which was below expectations of over
450,000 visitors — due to the global
recession some couldn’t afford to go
and prioritised spending elsewhere.”

Added to this was a logistical
problem of the Match Committee
overbooking seats and returning them
too late to the market.

It is estimated by UBS Investment
Research that the World Cup
contributed between 0.5% and 2.2%
towards South Africa’s GDP.

Hotel performance comparison:
South Africa and other World Cups

Host Country Date Occ (%) Occchange Average Aserageroom  RevPAR  RePAR change
(%) to0m rates*  rates change (%) (%)

South Africa Jua-10 63.7 10.3 1,726 100.9 1,099 121.7

Durban Jon-10 61.5 -8.6 1,456 75.0 896 60.0

Cape Town Jun-10 57.8 5.9 1,976 1174 1,143 1520

Johannesburg  Jual0 806 271 1,539 %.0 1241 150.3

Germany Jun-06  64.6 3.2 106 37.5 69 330

South Korea Joa-02 725 8.7 250.105 36.0 181.441 243

Japan Jun-02 73.8 -5.2 16.271 6.1 12.008 0.6

Source: STR Global. Notes: Comparisons with June of the previous year.
*ARRs in Rand, Euros, Korean Won and Japanese Yen respectively.

The chart shows that pricing massively affects occupancy despite having the World Cuptoattract guests.
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